Education Community Membership
Report from the RTAM Board of Directors
Opening
The Retired Teachers Association of Manitoba (RTAM) is proud to represent a substantial membership of approximately 10,500 individuals, drawn from a possible pool of 16,000. While the majority of our members are retired teachers, our organization also includes spouses and partners, highlighting our commitment to fostering a supportive community for all those connected to the teaching profession and their immediate families. 
This broad membership base across the entire province is crucial to our mission of advocating for the interests of retired educators as we strive to navigate the challenges and opportunities that lie ahead.
Threats and Growth
It is essential to recognize that while RTAM has a strong foundation, we face notable competition from other provincial associations who now seek to access our membership and to have our members leave RTAM and join their organizations and insurance plans. 
The Retired Teachers of Ontario (RTO) are a national organization, despite their provincial title. They recently left our national partnership which was maintained through our national body (in name only, not formally or legally). The National organization is known as “ACER CART” or the Canadian Association of Retired Teachers (Association Canadienne d'Educateurs on Retraite). 
Since leaving our national partnership last December, Ontario has been paying for people to recruit members from Western Canadian provinces and other retired teacher organizations. The fact that each province is organized and has all their retired teachers bundled together makes it easy for outside groups to target the organizations and find event or communication paths with high recruitment potential. When successful for the recruiter, this type of recruitment sees the individual leave both their home Province and organization in addition to their personal insurance plans (normally offered through Johnson Insurance).
Despite the threat from the East, we have great allies and partners who remain in the West, particularly the British Columbia Retired Teachers Association (BCRTA) and the Alberta Retired Teachers Association (ARTA). These organizations not only exceed our membership numbers but are also experiencing more rapid growth which helps them defend against Ontario and other outside threats. A significant factor contributing to their success is their willingness to accept non-teachers into their ranks, thus broadening their appeal and increasing their membership base. 
Both BCRTA and ARTA remain dedicated to protecting the interests of retired teachers through focused advocacy efforts, which we must emulate to enhance our growth and retention strategies. This highlights and shows their mechanisms for control and their protection of retired teacher values is working. Knowing there are successful business models which have been tested in both the provinces, offers RTAM security as we look to make similar changes ourselves and emulate their models of success. Their proven methods should help us avoid learning pains and protect growth short and long term.
Much of our proposed Education Community Membership is based on the model we found within Alberta (ARTA). This information was shared to us by past Director of the Board, Dennis Kozak in 2023. He is an RTAM member living in Calgary.
Protecting Teachers’ Vision
The safeguarding of our members’ interests is paramount, and RTAM employs two key mechanisms for protection, which we learned from our partners:
1. Governance by the Board of Directors: The RTAM's governance structure is anchored in a board of directors comprised solely of retired teachers. This ensures that the perspectives and experiences of retired educators directly inform our organizational strategies and initiatives. The board is committed to the core values of our association and is tasked with managing the overall governance and oversight of operations, reflecting the voice of our teaching community.

2. Voting Rights at the Annual General Meeting: Our annual general meeting serves as a cornerstone for our democratic practices, where decision-making is confined to full members who are retired teachers. This regulatory measure ensures that the principles and interests of retired teachers guide our organizational trajectory and protects the integrity of our membership.

These two mechanisms will allow us to accept new members into our organization. We will gain new groups to take part in our programs, events and volunteer needs. We will increase our membership, revenue streams and most importantly, with our political advocacy, we will become one of the largest non-profit voice and retiree voice in the Province of Manitoba. These mechanisms ensure that there is inclusion of the new membership type while also ensuring all decisions for the organization are made, reviewed and voted on by retired teachers only.




Financial Future
As we reflect on the financial future of RTAM, it is critical to acknowledge the prevailing economic landscape characterized by inflation and increasing operational costs. These factors present significant challenges as we strive to sustain and grow our organization. 
Compounding these issues, we are witnessing efforts from organizations like the Retired Teachers of Ontario (RTO), which are registering as a national non-profit and actively seeking to attract our members to their ranks. 
If we do not adapt and enhance our offering, we risk diminishing our influence and support network for educators in retirement. The necessity for strategic growth is evident, and we must prioritize staying competitive amid these evolving economic pressures and organizational developments.
What’s concerning with Ontario is that the more people they add to their plan, the cheaper and more enticing it becomes. RTAM will need to start bringing in more people to our plan if we want to remain competitive. At this time our RTAM plans are close in price to Ontario, and people staying with RTAM get two main benefits they won’t find in other provinces or groups:
1. Choices: They can choose which parts of the Johnson Insurance plan they want to take part in. Whereas in Ontario, you must take part in the full plan.

2. Annual Updates for Manitobans: Our plan is negotiated on by our RTAM Benefits Committee which meets monthly and is updating our plan annually. Manitobans who leave for the Ontario plan will have no say in changes or updates moving forward.
Further adding concern, Ontario recently removed their $75+ membership fee. They reduced the fee to $0 if you want to become a member and join their Johnson plan. Removing this barrier is proof of their end goal, prioritizing insurance for profit over programs and actual support. It could also be put that Ontario will continue to grow their financial assets, but those from Manitoba who join the RTO plan will find no programming, events, seminars or supports in Manitoba for them to access as they do currently as an RTAM member.
It has to be considered that part of keeping insurance costs low and stable is ensuring that the insurable population and participants in the plan stay as healthy, active and engaged as possible. We know as soon as an individual becomes sedentary, their health begins to immediately decline. Offering programs and events is part of a robust and long-term strategy to keep insurance access and costs safe. This is not something being offered by Ontario to Manitobans or any other province, meaning in time, their sedentary community will have severe and lasting effects on the insurance plan and costs (what is cost effective today will be more than expensive in a few years).
Beyond the health implications to the insurance plans being offered, the financial impact to RTAM would be considerable as well. The loss of membership revenue and the loss of Johnson ASA revenue (which we are paid for administering and supporting the plans) is currently bringing us about $500,000 each year as an organization. If we lose all the members in our insurance plan to Ontario (over the next two to three years), then we will be reduced to approximately $130,000 in annual revenues. 
Please take a moment to consider the implications of that reduction in revenues. At $130,000 the organization would change completely. We currently pay three staff $230,000 a year with insurance and health. RTAM would go down to one staff member at about $70,000 in salary ($80,000 total in costs for the year). This one person would answer phones, manage the business, manage the bank and manage the Board. 
That would leave $50,000 for office rentals, office needs (internet, computers, paper, ink, etc.) insurance, Board and Chapter consumables. It would mean all charitable donations would cease. All programs and events would cease. RTAM would become a small group of political advocates, but without much power as our membership would fall to 5,000 or less.
However, if you take time to consider the growth element, adding an education community membership would expect to grow and raise revenues by approximately $120K-$140K per year, consecutively for the next four to five years. We also know that raising the membership fee from $3 a month to $4 a month will bring in about $160,000 more per year in addition to the other revenues.
This fall, adding an education community membership and increasing membership fees could do several things:
1. Protect against encroaching retirement groups from other provinces.
2. Help stabilize the RTAM insurance plans through Johnson.
a. Currently our general insurance is stagnant (not gaining or losing members)
b. Currently our dental plan is slowly regressing (just starting to lose members, which could be the impact of national dental changes and updates)
3. Help grow RTAM’s membership through a new category.
4. Help grow RTAM’s revenue streams.
a. Projected impact of new membership type $120K
b. Projected impact of membership fee increase $140K
c. Combined impact – RTAM revenues grow from $530,000/year to $790,000/year
Membership Fee
One pressing financial concern that we must address is our stagnant membership fee, which has remained fixed at $3 per month since 2017. This lack of adjustment has gradually eroded our revenue potential, especially in the face of rising costs and inflation. Furthermore, the RTO's outreach efforts pose a dual threat: not only could they capture our existing members, but they might also diminish both our membership and insurance revenues, exacerbating our financial challenges.
· 2013 Fee increased to $2.25/month from $2.00 ($27 per year)
· 2015 Fee increased to $2.50/month from $2.25 ($30 per year)
· 2017 Fee increased to $3.00/month from $2.50 ($36 per year)
· 2019 No fee increase
· 2021 No fee increase
· 2023 No fee increase
· 2025 Proposed increase to $4.00/month from $3.00 month ($48 year) 
· We shouldn’t have to raise fees again until 2027.
· We should go back to .25 cent increases every 2 years as a minimum value increase starting in 2027 (perpetual unless there is a greater need for a larger increase). This will ensure future Boards aren’t facing a “catch-up” situation.
No one likes raising fees on their membership, especially when you are part of that community. The people who will be affected by the price increase are our friends and other retired teachers. However, costs are real, inflation is real and working to grow and avoid stagnation or decline are serious concerns for all businesses to contend with. We have to not only address the lapse in fee strategy from our past, but the opportunity to plan for the future and avoid similar problems moving forward now exists. 
Summary
In conclusion, while RTAM holds a prominent position within Manitoba’s retired educators' community, it is crucial that we confront these new challenges head-on. We have a choice to make about our future and growing to meet the needs of our organization… or falling stagnant and losing members and revenues. 
We know that operations and the landscape for RTAM won’t be the same next year. Either we adopt new membership types and we see new people join RTAM, or at this time next year, many of our members will have moved on to other organizations to save money.
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